

















GOALS & STRATEGIES

GOAL 5 Core Industry Science & Technology Sectors

To enhance the competitiveness of core industry sectors through innovations
from Louisiana’s R&D enterprise.

Primary Strategies
¢ Foster U/l/IG collaborative R&D and stimulate innovation

. . o I dustrg r
* Encourage small-business formation to accelerate Sector
technology development L
Implementing Strategies
* Establish a statewide entity for promoting and integrating
U/l/G R&D
*  Expand upon networking environments for academia and
industry
* Institute an industry ties R&D grant program
Investment Strategies
* Industry R&D funding
» State industrial ties funding and tax credits
*  Federal technology transfer funds
GOAL 6 High Growth Target Industry
To foster the growth of technology-based businesses in targeted areas aligned
with university R&D strengths.
Primary Strategies High Growth
Tar%et Industry

*  Establish high-tech industry sectors in emerging areas

Implementing Strategies
*  Recruit early-stage entrepreneurial companies
»  Stimulate entrepreneurial activities

*  Develop and market intellectual property

Investment Strategies

» State innovation seed funds and tax credits
* Industry and investor funding

*  Federal SBIR,STTR and TIP funding
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TARGETED INVESTMENT STRATEGIES

FIRST Louisiana will leverage funding from federal, state and private
sources to accomplish its major goals. The communication of these
statewide directions and priorities will lead institutions to align
strategic plans, resources, and future investments in ways that support
FIRST Louisiana’s goals. The focus area strategies and goals will provide
direction to campuses in ensuring research activities are within the
scope of the statewide plan.

Board of Regents Support Fund programs can play an important role
in advancing FIRST Louisiana initiatives as well as in promoting multi-
institutional collaborations. In particular, the Endowed Chairs for
Eminent Scholars, Endowed Professorships and Graduate Fellowships
programs support the recruitment and retention of talented faculty
and students to Louisiana institutions. Research & Development and
Enhancement programs support new faculty as they develop their research programs and laboratories. The Industrial Ties
Research Subprogram supports collaborative research between university faculty and industry partners that is essential
for successful transfer of information and technology. Special programs may also be established through the Support Fund
for critical FIRST Louisiana priorities not sponsored through the traditional programs. Success in securing Support Fund
grants will ensure the competitiveness of Louisiana researchers and help to leverage both federal funds and private-sector
investment.

The Louisiana Experimental Program to Stimulate Competitive Research (Louisiana EPSCoR), supported by the National
Science Foundation, provides leadership essential for building statewide research and workforce capacity. Louisiana EPSCoR
will play a key role in aligning statewide initiatives with the goals of FIRST Louisiana to target and leverage EPSCoR/IDeA
and other major federal grants. University faculty should become increasingly competitive for federal funding as research
infrastructure and centers in the plan’s S&T target areas are enhanced.

Some federal funding is also available to support collaborative industry/university research. Small Business Innovation
Research (SBIR) and Small Technology Transfer Research (STTR) grants are supported by most federal agencies. Other
agencies such as the National Institute of Standards and Technology (NIST) offer special programs to support Technology
Innovation Partnerships. The National Science Foundation has opportunities such as the Grant Opportunities for Academic
Liaison with Industry program and the Partnerships for Innovation program which provide direct support for industry/
university collaborations.

The Louisiana Legislature and Governor have provided some funding for major strategic infrastructure advancements that
have been central to development of FIRST Louisiana’s core strengths. The Louisiana Innovation Council is expected to
provide additional support in the future. In addition, the State of Louisiana provides strong encouragement of industry
research through R&D tax credits.

Blue Ocean Initiative

Louisiana Economic Development conducted a study in 2009 that reviewed national industry characteristics and growth
trends, resulting in the Blue Ocean Initiative which targets six “blue ocean” sector themes and twelve growth initiatives
for Louisiana. The six sector-themes-align-with Louisiana’s traditional strengths and focus on research, innovations, and
workforce development that bring new capabilities to the State. The Blue Ocean themes include Next Wave Oil and Gas,
Water Management, Renewables and Energy Efficiency, Specialty Healthcare, Next Generation Autg, and Digital Media/
Software Development. The growth of companies in these sectors will be enabled by innovations emerging from the
research conducted.in FIRST Louisiana’s Translational Research Domalr\ /



FIRST Louisiana is an important step forward for Louisiana, providing a comprehensive framework for science
and technology development and investment across universities, private industry and government. Rooted in
the State’s existing investments and economic and educational priorities, the plan positions higher education
institutions in the vanguard of Louisiana’s growing high-tech economy,and maps a future which takes traditional
strengths in 21st-century directions. This will create critical new opportunities for the State’s businesses and
industries, its universities, and its citizens. By investing in the comprehensive FIRST Louisiana framework, we are
poised not just to join the new century of innovation, but to lead it.
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